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Message Text 

UNCLASSIFIED 

PAGE 01 ATHENS 04519 01 OF 05 I40550Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCS-05 PPTE-00 VO-03 SIG-02 
MMO-04 /028 W 

I40553Z 126125/12 

P 131418Z MAY 77 

FM AMEMBASSY ATHENS 

TO SECSTATE WASHDC PRIORITY 603 

UNCLAS SECTION 1 OF 5 ATHENS 4519 

FOR SCA, VO, SCS, PPT, EUR/EX, EUR/SE 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD, GR 
SUBJ: FY 1979 CONSULAR PACKAGE 

REE STATE 87841 


INTRODUCTION 

1. ATHENS' CONSULAR PACKAGE IS SUBMITTED HEREWITH. THE DEPARTMENT 
WILL BE PLEASED THAT THROUGH MANAGERIAL EFFICIENCIES, INTRODUCTION 
OF AVLOS, ANTICIPATED ARRIVAL OF LONG-ORDERED MEMORY TYPEWRITERS, 
USE OF P.I.T. SUMMER HELP, AND REGULAR PART-TIME OFFICER ASSISTANCE 
FROM ANOTHER SECTION WE ARE ABLE TO WITHDRAW LAST YEAR'S REQUEST 
FOR ADDITIIONAL AMERICAN AND LOCAL PERSONNEL. NEVERTHELESS THE 
DEPARTMENT WILL NOTE THAT DEMAND FOR VISAS, PASSPORTS AND SPECIAL 
CONSULAR SERVICES HAVE CONTINUED TO EXPAND. THEREFORE, OUR 
CURRENT HOLDING ACTION ON STAEF INCREASES MAY REQUIRE AMENDMENT 
BY THE END OE EY 1978, OR EARLIER SHOULD THE OFEICER ASSISTANCE 
WE NOW RECEIVE FROM OUTSIDE THE SECTION BE TERMINATED. 

BUREAU: EUR 

COUNTRY AND POST: GREECE AMEMBASSY ATHENS 
SCHEDULE I - IMMIGRANT VISAS 

FY 1976 FY 1977 FY 1978 FY 1979 
ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/75 TO 10/1/76 TO 10/1/77 TO 10/1/78 TO 
UNCLASSIFIED 


UNCLASSIFIED 


PAGE 02 ATHENS 04519 01 OF 05 140550Z 

9/30/76 9/30/77 9/30/78 9/30/79 


l.IV'S ISSUED 7,261 7,300 7,500 7,700 

2. IV'S REFUSED 539 550 575 600 

3. TOTAL IV CASES 7,800 7,850 8,075 8,300 

MAN-HOURS UTILIZED 
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AMERICAN 

4. FULL-TIME PERMANENT 3,065 3,100 3,100 3,100 

5. TEMPORARY DETAIL 446 96 

6. PIT(LOCALLY HIRED) 336 600 600 600 

7. SUB-TOTAL AMERICAN 

MAN-HOURS 3,847 3,796 3,700 3,700 

LOCAL 

8. FULL-TIME PERMANENT 27,566 26,400 24,800 24,800 

9. TEMPORARY DETAIL 2,222 1,857 1,100 1,100 

10. PIT .... 

1 1 . SUB-TOTAL LOCAL 

MAN-HOURS 29,788 28,257 25,900 25,900 

12. TOTAL IV MAN-HOURS 33,635 32,053 29,600 29,600 

PERCENTAGE OF IV CASES 

REQUIRING: 

13. USE OF INTERPRETER 15 PERCENT (1) 

14. THIRD COUNTRY CHECK 17 PERCENT 

(1) ABSENCE OF GREEK-SPEAKING IV OFFICER 
ON HOME LEAVE ACCOUNTS FOR HIGHER PERCENTAGE 
THAN 2 PER CENT SHOWN IN LAST PACKET. 

SCHEDULE I - REMARKS 

THE INCREASE OF ABOUT 300 CASES MORE THAN WAS PROJECTED IN THE LAST 
PACKET FOR FY 1976 IS DUE TO THE INCREASED WORKLOAD ADDED BY LEBANESE 
APPLICANTS DURING THE PERIOD WHEN BEIRUT WAS CLOSED. 

TEMPORARY DETAIL UNDER AMERICAN PERSONNEL REFLECTS MAN-HOURS OF 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 ATHENS 04519 01 OF 05 140550Z 

AMERICA 

OFFICERS DURING THE ASSYRIAN-ARMENIAN REEUGEE PROGRAM AND 
OF OFFICERS ASSIGNED FROM BEIRUT AFTER RECEIPT OF THE BEIRUT FILES. 

TEMPORARY DETAIL UNDER LOCAL PERSONNEL INCLUDES 385 HOURS 
CONTRIBUTED DURING THE REFUGEE PROGRAM AND 590 HOURS BY LEBANESE 
EMPLOYEES DETAILED TO ATHENS WHILE AMEMBASSY BEIRUT WAS CLOSED. 


BUREAU: EUR 

COUNTRY AND POST: GREECE AMEMBASSY ATHENS 
SCHEDULE II - NON-IMMIGRANT VISAS 

FY 1976 FY 1977 FY 1978 FY 1979 
ACTUAL ESTIMATE ESTIMATE ESTIMAT 
E 


TO 


10/1/75 TO 10/1/76 TO 10/1/77 TO 10/1/78 

9/30/76 9/30/77 9/30/78 9/30/79 


15. NIV'S ISSUED 28,711 31,824 

16. NIV'S REFUSED 2,539 3,500 


35,000 38,500 
4,000 4,500 
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17. TOTAL NIV CASES 31,250 35,324 39,000 43,000 

MAN-HOURS UTILIZED 
AMERICAN 

18. EULL-TIME PERMANENT 3,071 3,400 3,400 3,400 

19. TEMPORARY DETAIL 42 72 72 72 

20. PIT (LOCALLY HIRED) 1,546 665 665 665 

21. SUB-TOTAL 

AMERICAN MAN-HOURS 4,652 4,137 4,137 4,13 

7 

MAN-HOURS UTILIZED 
LOCAL 

22. EULL-TIME PERMANENT 12,811 14,500 14,500 14,500 

23. TEMPORARY DETAIL 1,464 1,530 1,530 1,530 

24. PIT .... 

25. SUB -TOTAL 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 ATHENS 04519 01 OE 05 140550Z 

LOCAL MAN-HOURS 14,275 16,030 16,030 16,03 

0 

26. TOTAL NIV MAN-HOURS 18,934 20,167 10,167 10,16 

7 

27. NIV FEES COLLECTED: $3,807.82 

28. BORDER CROSSING CARDS: NONE 

29. CREW LIST VISAS: 170 

30. NAMES ON CREW LIST VISAS: 5,144 
PERCENTAGE OE TOTAL NIV CASES 

REQUIRING: 

31. INTERVIEWS: 48 PERCENT 

32. USE OF INTERPRETER: 48 PERCENT 

33. THIRD COUNTRY CHECKS 5 PERCENT 

SCHEDULE II- REMARKS 

TOTAL NIV CASES HAVE INCREASED ABOUT 8.1/2 PERCENT. WE ARE NOW INTER- 
VIEWING 48 PERCENT OF THE APPLICANTS INSTEAD OF THE 28 PERCENT SHOWN 
IN 

THE LAST PACKET. AS A RESULT OUR REFUSAL RATE HAS INCREASED FROM 
ABOUT 7 PERCENT TO ABOUT 12 PERCENT. OUR ABILITY TO SO INCREASE 
INTERVIEWS IS DUE TO THE ADDITION OF A HALF-TIME OFFICER FROM THE 
POLITICAL/MILITARY UNIT MAKING IT POSSIBLE TO TAKE MORE TIME TO 
INTERVIEW PEOPLE. IT SHOULD BE NOTED THAT THIS ASSISTANCE COULD BE 
LOST TO THE CONSULAR SECTION SHOULD THE WORKLOAD OF THE POLITICAL/ 
MILITARY UNIT REQUIRE TERMINATION OF THIS ARRANGEMT. 


UNCLASSIFIED 
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NNN 


UNCLASSIFIED 

PAGE 01 ATHENS 04519 02 OF 05 I40602Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCS-05 VO-03 PPTE-00 SIG-02 
MMO-04 /028 W 

I40605Z 126304 /I I 

P I3I4I8Z MAY 77 
FM AMEMBASSY ATHENS 
O SECSTATE WASHDC PRIORITY 604 

UNCLAS SECTION 2 OF 5 ATHENS 4519 


4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
BUREAU: EUR 

COUNTRY AND POST: AMEMBASSY, ATHENS, GREECE 
FY 1976 FY 1977 FY 1978 FY 1979 
ACTUAL EETIMATE ESTIMATE ESTIMAT 
E 


8 TO 

79 


I0/I/75 TO I0/I/76 TO I0/I/77 TO I0/I/7 

9/30/76 9/30/77 9/30/78 9/30/ 


34. AMERICAN 

CITIZEN DEATHS 379 438 503 568 

35. ESTATE/PROPERTY 

CLAIMS 503 510 520 530 

36. NOTARIALS 9,681 8,700 9,600 8,9)0 

37. WELFARE/WHERE- 
ABOUTS 2,547 2,800 3,000 3,200 

38. ARRESTS 69 75 80 85 

39. SEAMAN AND SHIPPING 98 120 165 180 

40. OTHER AGENCY SERVICES 48,752 49,550 50,100 50,150 

41. TOTAL SCS CASES 62,029 62,193 63,968 63,613 

MAN-HOURS UTILIZED 

AMERICAN OFEICERS: 

42. FULL-TIME PERMANENT 5,542 5,610 5,660 5,660 

43. TEMPORARY DETAIL 460 460 460 460 

UNCLASSIFIED 


UNCLASSIFIED 


PAGE 02 ATHENS 04519 02 OF 05 I40602Z 


44. PIT(LOCALLY HIRED) 226 1,633 720 720 

45. SUB-TOTAL AMERICAN 

MAN-HOURS 6,228 7,703 6,840 6,84 

0 
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LOCAL: 

46. FULL-TIME PERMANENT 38,617 38,704 38,354 38, 

350 

47. TEMPORARY DETAIL 2,495 2,600 2,600 2,60 

0 

48. PIT 

49. SUB-TOTAL LOCAL 

MAN-HOURS 41,112 41,304 40,954 40,95 

0 

50. TOTAL SCS 

MAN-HOURS 47,340 49,007 47,794 47,79 

0 

5 1 . TREASURY CHECKS 

EY 1976 229,624 

REMARKS: 

SUBSTANTIAL INCREASES IN ESTATE/PROPERY CASES (72 PERCENT), 

NOTARIALS (45 PERCENT) AND ARREST CASES (53 PERCENT) WERE 
REGISTERED IN EY 1976 OVER EY 1975. AMERICAN CITIZEN TOURISTS 
TRAVELLING TO GREECE ROSE TO 493,000 IN 1976 AND AN APPROXIMATE 
10 PERCENT INCREASE IN REGISTERED RESIDENTS WAS RECORDED. AMONG 
THESE THOUSANDS OF AMERICAN CITIZENS IN GREECE AN INCREASING NUMBER 
LOSE ITEMS WHILE TRAVELLING, WHICH ARE LATER TURNED INTO THE 
EMBASSY, AND MANY OTHERS WRITE REGARDING UNDELIVERED MERCHANDISE 
PURCHASED IN GREECE. THE NUMBER OF AMERICAN CTIZENS WHO HAVE 
DIED IN OUR CONSULAR DISTRICT LEAVING THE EMBASSY TO TAKE CHARGE 
OF THEIR PERSONAL EFFECS HAS ALSO RISEN. THE FACTORS ACCOUNT FOR 
THE INCREASE IN ESTATE PROPERTY AND CLAIMS CASES. THE INCREASE 
IN ARRESTS INVOLVED 13 DRUG CASES AND 43 MISDEMEANOR CASES. THE 
INCREASE IN NOTARIAL SERVICES WAS A RESULT OF ABSENTEE BALLOTS 
FOR THE 1976 ELECTIONS. IN THIS REGARD WE PREDICT A SIMILAR 
DEMAND EOR NOTRAILA SERVICES FOR ABSENTEE BALLOTS IN 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 ATHENS 04519 02 OF 05 140602Z 

FY 1976 DUE TO THE 1978 STATE AND NATIONAL BI-ELECTIONS. 

WITH REGARD TO MAN-HOURS UTILIZED, ITEM 43 REFERS TO THE EMBASSY 
AND CONSULAR DUTY OFFICERS' TIME DURING NON-OFFICE HOURS, HOLIDAYS 
AND WEEKENDS, PLUS 80 HOURS OF ONE TDY OFEICER. ITEM 44 (PIT 
LOCALLY HIRED) FOR FY 1976 REFERS TO THE SUMMER EMPLOYEE WHO 
DIVIDED HIS TIME BETWEEN THE SCS AND PASSPORT UNITS. THE PIT 
EMPLOYEE REEERRED TO UNDER EY 1977 HAS BEEN WORKING IN SCS 
(NOTARIAL) SINCE NOVEMBER 2, 1976 AND WILL CONTINUE THROUGH 
JUNE. A PERMANENT LOCAL POSITION IS PROGRAMMED FOR TRANSFER 
TO THIS UNIT IN EY 1977 EROM EXISTING RESOURCES TO REPLACE THE 
PIT POSITION. 

ITEM 47 REPRESENTS THE EMBASSY RECEPTIONIST'S TIME AND LOCAL 
DUTY ASSISTANT'S TIME. RECEPTIONISTS RECORD EACH CLIENT'S 
PASSPORT OR ID NUMBER UPON ENTRY, REEER CLIENTS TO PROPER OEFICE, 

AND HANDLE CASES BY PHONE AFTER OFEICE HOURS. LOCAL DUTY 
ASSISTANT ON DUTY 4 HOURS ON SATURDAY, AVAILABLE AS NEEDED DURING 
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DUTY WEEK TO EMBASSY AND CONSULAR DUTY OFFICERS. 

5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES 
BUREAU: EUR 

COUNTRY AND POST: AMEMBASSY, ATHENS, GREECE 
FY 1976 FY 1977 FY 1978 FY 1979 
ACTUAL ESTIMATE ESTIMATE ESTIMAT 
E 

10/1/75 TO 10/1/76 TO 10/1/77 TO 10/1/78 
TO 

9/30/76 9/30/77 9/30/78 9/30/ 

79 

52. PPT APPLICATIONS 

EXECUTED 4,323 4,960 5,040 5,38 

0 

53. PPT APPLICATIONS 

EXAMINED — 

54. FEE PASSPORTS 

ISSUED 3,84 4,280 4,690 5,130 

55. NO-FEE PPT'S ISSUED 388 340 300 270 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 ATHENS 04519 02 OF 05 140602Z 

56. PPTS AMNDED OR 

EXTENDED 807 860 905 955 

57. NEW REGISTRATION 

APPLICATIONS 3,299 3,620 3,840 4,100 

58. REPORTS OF DEATH 343 353 362 376 

59. WITNESS TO MARRIAGE 2 3 4 5 

60. WAIVER OF PPTS 49 58 69 80 

61. SUB-TOTAL PPT CASES 13,056 14,474 15,210 16,29 

6 

62. IDENTITY CARDS 

ISSUED 10 12 14 16 

63. TOTAL PPT CASES 13,066 14,486 15,224 16,3 

12 

MAN-HOURS UTILIZED 
AMERICAN OFFICERS: 

64. FULL-TIME PERMANENT 1,962 1,996 2,000 2,000 

65. TEMPORARY DETAIL 100 100 100 100 

66. PIT(LOCALLY HIRED) 1,044 1,005 720 720 

67. SUB-TOTAL AMERICAN 

MAAHOURS 3,106 3,101 2,820 2,820 

LOCAL 

68. FULL-TIME PERMANENT 9,460 9,228 9,300 9,30 

0 

69 TEMPORARY DETAIL 1.248 1,300 1,300 1,30 

0 

70. PIT 
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71. SUBJ-TOTAL LOCAL 

MAN-HOURS 10,708 10,528 10,600 10,60 

0 

72. TOTAL PPT 

MAN-HOURS 13,814 13,629 13,420 13,42 

0 

73. AMERICANS REGISTERED 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 05 ATHENS 04519 02 OF 05 140602Z 

3/31/77 36,374 

AMERICAN CIIZEN RESIDENT: 

74. OFEICIAL 1,042 

75. NON-OFFICIAL 40,000 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 0 1 ATHENS 045 1 9 03 OF 05 1 406 1 3Z 

ACTION SCA-OI 

INFO OCT-01 EUR-12 ISO-00 VO-03 PPTE-00 SCS-05 SIG-02 
MMO-04 /028 W 

140617Z 126828/11 

P 131418Z MAY 77 

FM AMEMBASSY ATHENS 

TO SECSTATE WASHDC PRIORITY 605 

UNCLAS SECTION 3 OF 5 ATHENS 4519 

REMARKS: 

PASSPORT APPLICATIONS INCREASED BY 8.3 PERCENT OVER FY 1975. IT IS 
ESTMATED THAT THE DEMAND FOR PASSPORT SERVICES WILL CONTINUE 
DUE TO THE INCREASING NUMBERS OF AMERICAN CITIZENS IN GREECE. 
REGARDING EY 1976 MAN-HOURS UILIZED, ITEM 65 REFERS TO THE 
CONSULAR DUTY OFFICERS' TIME DURING NON-OFICE HOURS, HOLIDAYS, 
WEEKENDS. ITEM 66(PIT- LOCALLY HIRED) REFERS TO THE 
ONE FULL TIME AND ONE PART TIME PIT EMPLOYEES WHO WORKED 
LAST SUMMER IN THE PASSPORT UNIT. ITEM 69 REEERS TO THE 
EMBASSY RECEPTIONIST'S AND LOCAL DUTY ASSISANT'S TIME 
(SEE REMARKS FOR ITEM 47 UNDER SCHEDULE VI). 

EMBASSY ALSO PREDICTS INCREASE IN PASSPORT DEMAND DUETO THE 
SIZE AND NUMBER OF THE 1977 PASSPORT PAGES AND THE DECISION BY 
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THE DEPARTMENT TO DISCONTINUE THE USE OF ADDITIONAL VISAS PAGES. 
CERTAIN OURISTS AND BUSINESSMEN TRAVELLING FREQUENTLY TO THE 
MIDDLE EAST AND AFRICA FOR F.XAMLE REQUIRE A VISA FOR EACH 
ENTRY, THUS RAPIDLY FILLING THE VISA PAGES. INCREASED USE OF 
THE 48 PAGE COMMERCIAL PASSPORT MAY BE OF TEMPORARY RELIEF, BUT 
IT IS UNLIKELY THAT THIS PASSPORT WITH REDUCED SIZE PALES WILL 
SUFFICE OF THEIR TRAVEL NEEDS OVER A FIVE YEAR PERIOD. THIS 
PROBLEM MAY SIGNIFICANTLY AFFECT WORKLOAD, AS IN THE PAST THE 
EXTRA PAGES COULD BE AFFIXED BY A PI EMPLOYEE OR OURRECEPTIONIST. 
IN CALENDAR YEAR 1976, FOR EXAMPLE, WE PLACED ADDITIONAL PAGES IN 
641 PASSPORTS AND ISSUED 4490 PASSPORTS. ISSUANCE OF NEW PASSPORTS 
INSTEAD WOULD HAVE RESULTED IN AN INCREASED OF 12 PERCENT IN TOTAL 
PASSPORT ISSUANCE. 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 ATHENS 04519 03 OF 05 14061 3Z 


6. SCHEDULE V - CONDITIONS AND JUSTIFICATIONS 
BUREAU: EUR 

COUNTRY AND POST: AMEMBASSY AHENS GREECE 
FY 1976 
FY 1976 

HOURS GAINED AMERICAN LOCAL 

OVERTIME 611(A) 1684 

DETAILS IN 425(B) — - 


HOURS LOST 
DETAILS OUT 
STAFFING GAPS 
PROLONGED LEAVE 


567(C) — 

416(D) — 

336(E) 1,241(F) 


REMARKS: 

(A) INCLUDES 240 HOURS FOR CONSUL GENERAL. 

(B) DETAILS IN: TDY OFFICER ASSIGNED TO POSITION OF PASSPORT 
OFFICER FEBRUARY 3 TO MAY 7, 1976. 

(C) DETAILS OU: TDY AT AMCONGEN THESSALONIKI DURING NOVEMBER- 
DECEMBER 1975 AND SEPTEMBER 1976. 

FIVE CONSULAR OFFICERS SUBSTITUTED ON A ROTATIONAL BASIS FOR THE 
CONOFF TEMPORARILY AWAY FROM POST. ALSO INCUDES 383 HOURS OF 
LANGUAGE INSTRUCION. 

(D) STAFFING GAPS: OCCURRED IN BOTH THE CITIZENSHIP, SCS, AND 
VISA UNITS DUE ROTATION WITHIN THE SECTION AND REASSSIGNEMN 
FROM POST. 

(E) PROLONGED LEAVE: HOME LEAVE OF TWO OFFICERS. 

(F) EXTENDED MATERNITY LEAVE. 

AMERICANS VISAS CSC PPT GENERAL TOTAL 

76. AUTHORIZED 6/30/76 3 1/2 2 1 1 7 1/2(G) 

77. AUTHORIZED 3/31/77 3 1/2 2 1 1 7 1/2 

78. FILLED 3/31/77 3 1/2 2 1 1 7 1/2 

INCREASE/DECREASE: 
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79. REQUIRED EY 78 3 1/2(A) 2(C) 1 17 1/2 

UNCLASSIEIED 

UNCLASSIEIED 

PAGE 03 ATHENS 04519 03 OE 05 14061 3Z 

80. REQUIRED EY 79 3 1/2 2 1 1 7 1/2 

LOCALS: 

81. AUTHORIZED 7/30/76 24 22 5 1 52 

82. AUTHORIZED 3/31/77 22 22(D) 6(E) 1 51 

83. FILLED 3/31/77 22 22 6 1 51 

INCREASE/DECREASE: 

84. REQUIREF EY 78 21(B) 22(E) 6 1 50 

85. REQUIRED EY 79 21 22 6 1 50 

REMARKS: 

(A) AMERICAN POSITIONS: ALTTOUGH WE REQUESTED ANOTHER FULL-TIME 
OFFICER FOR A TOTAL OF OUR IN THE LAST PACKET, WE HAVE MANAGED 
TO KEEP CURRENT WITH 3 1/2, AND THE ARRIVAL OF A lOT IN JUNE WILL 
ALLOW FLEXIBILITY TO ADD HE PART OR FULL-TIME SERVICES OF AN 
OFFICER TO THE NON-IMMIGRANT VISA SECTION DURING THE SUMMER MONTHS 
OF EY 1977. WE HAVE NOT REQUESTED AN ADDITIONAL OFFICER, OR HALF 
OFFICER, FOR FY 78 OR 1979, ALTHOUGH WE ANTICIPATE AN INCREASE 

IN THE NIV WORKLOAD, BECAUSE ORU COUNTER OPERATION WILL HAVE BEEN 
INSTALLED AND IN USE BY THAT TIME WHICH SHOULD SPEED UP THE NIV 
OPERATION AND WE THEREFORE RELIEVE THAT WE CAN MANAGE, ASSUMING 
THAT WE RETAIN THE SERVICES OF OUR HALF-TIME 
OFFICER. 

(B) LOCAL POSITIONS: DUE TO THE INSTALLATION OF AVLOS AND 
OTHER MANAGERIAL EFFICIENCIES, WE HAVE BEEN ABLE TO REDUCE 
THE LOCAL STAFF BY TWO POSITIONS IN THE VISA SECTION, ONE 

OF WHICH WAS REASSIGNED TO THE PASSPORT SECTION ON DEECEMBER 
7, 1976, AND THE OTHER TO THE PERSONNEL SECTION ON MAY 28, 

1976. A THIRD LOCAL POSITION BEING VACATED AT THE END OF 
JUNE 1977 UPON THE RETIRMENT OF THE INCUMBETN WILL BE 
REALLOCATED TO THE NOTARIAL SECTION. THEREFORE, DURING THE 
COMING FISCAL YEARS WE DO NOT ANTICIPATE THE NECESSITY FOR 
ANY ADDITIONAL PERSONNEL IN VISAS. 

(C) EMBASSY IN LAST YEAR'S CONSULAR PACKAGE REQUESTED AN 
ADDITIONAL SCS OFFICER POSITION, WHICH WAS DENIED BY THE 
DEPARTMENT. OWING TO CERTAIN MANAGEMENT EFFICIENCIES, INCLUDING 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 ATHENS 04519 03 OF 05 14061 3Z 

SPACE REALLOCATION, USE OF PITS, ADDITIONA OF LOCAL POSITIONS, AND 
THE ANTICIPATED USE OF A JUNIOR OFFICER TRAINEE THIS SUMMER, THE 
ADDITIONAL PSOTION IS NO LONGER CONSIDERED NECESSARY. I SHOULD 
BE POINTED OUT, HOWEVER, THAT OFFICERS FROM THE VISA UNIT AND 
THE FBU HAVE BEEN ASSISTING WITH VISON VISITS OUTSIDE OF ATHENS 
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(USUALLY ON WEEKENDS) AND WITH ATTENDING TRIALS. THE FACT 
THAT THE ASSISTANT PROTECTION AND WELFARE OFFICER DOES ALMOST 
ALL OF THE NOTARIALS TIES HIM TO THE OFFICE. STILL, WITH THE 
PERSONNEL AUTHORIZED, THE WORKLOAD IS BEING COMPLETED AND HIGH 
QUALITY SERVICES PROVIDED. 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 ATHENS 04519 04 OF 05 I40450Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCS-05 PPTE-00 VO-03 SIG-02 
MMO-04 /028 W 

I40553Z I24I64/I2 

P I3I4I8Z MAY 77 

EM AMEMBASSY ATHENS 

TO SECSTATE WASHDC PRIORITY 606 

UNCLAS SECTION 4 OF 5 ATHENS 4519 

(D) ITEM 82: ONE POSITION ABOLISHED EFFECTIVE 5/9/77. 

SSA NOW REIMBURSES FOR ONLY 13 LOCAL POSITIONS. 

(E) ITEM 84: NUMBER OF POSITIONS INCLUDES REQUIREMENT FOR 
ONE ADITIONAL POSITION IN THE NOTARIALS AND SHIPPING UNIT. 

PRIOR TO JUNE 1975, PART TME ASSISTANCE TO THE NOTARIAL UNIT 
WAS AVAILABLE FROM THE SCS SECRETARY WHO ACTED AS CASHIER 

FOR THE PASSPORT UNIT. THIS DUTY WAS TRANSFERRED TO THE NOTARIAL 
UNIT RESULTING IN A LOSS OF ONE HALF OF AN EMPLOYEE'S TIME 
AVAILABLE. SINCE NOVEMBER 1976 A PIT EMPLOYEE HAS BEEN FILLING 
THIS SLOT PENDING TRANSFER IN JULY OF 1977 OF AFUNDED LOCAL 
POSITION TO THE UNIT FROM ELSEWHERE IN THE CONSULAR SECTION. 

(F) ITEM 82: PASSPORT UNIT RECEPTIONIST POSITION ADDED 2/8/77. 

(G) ITEM 76: HEW OFFICER NOT INCLUDED, AS SECTION HAS NO 
AUTHORIZED POSITION. 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC 
BUREAU: EUR 

COUNTRY AND POST: AMEMBASSY, ATHENS, GREECE 
A. FEDERAL BENEFITS ACTIVITY: 

NUMBER OF SSA REIMBURSED 
AMERICAN I LOCAL 14 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAT FEDERAL BENEFITS 
AMERICAN 150 LOCAL 0 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 
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UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 ATHENS 04519 04 OF 05 I40450Z 

AMERICANO LOCAL 0 

B. FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS - DONE BY SY. ONE LEBANESE VISA CASE 
INVESTIGATED, VISA NOT ISSUED 

C. U.S. CITIZENS IN JAIL 3/31/77: 14 

D. SERVICES EOR INS: NONE. INS HAS OFFICE IN ATHENS. 

E. LOSS OF NATIONALITY CASES: 2 

F. FOUND PASSPORT CASES PROCESSED: 42 

G. THERE ARE NO CONSULAR AGENTS IN THIS DISTRICT 

H. CONSULAR STAEFING PATTERN AS OE MAY 13, 1977: 

OFEICE OF THE CONSUL GENERAL: 

CONSULAR OFEICER 0-02 
CONSULAR SPECIALIST L-04 
VISA UNIT: 

CONSULAR OFEICER - VISA 0-03 
CONSULAR OFEICER - VISA 0-05 
CONSULAR OFEICER - VISA 0-07 
CONSULAR OFEICER - VISA (HALE-TIME) 0-07 
NON-IMMIGRANT VISA 
CONSULAR ADVISOR/VISAS L-02 
NON-IMMIGRANT VISA ISSUANCE 
SR. CONSULAR ASSISTANT L-05 
SR. CONSULAR ASSISTANT L-05 
NON-IMMIGRANT VISA RECEPTIONIST AND INFO 
CON SPEC/VIS REC L-04 
SR. CONSULAR ASSISTANT/VIS REC L-05 
SR. CONSULAR ASSISTANT/VIS REC L-05 
SR. CONSULAR CLERK/VIS REC L-07 
NON-IMMIGRANT CORRESPONDENCE 
CONSULAR SPECIALIST L-04 
CONSULAR SPECIALIST L-04 
IMMIGRANT VISA 

SR. CONSULAR SPECIALIST/VISAS L-03 
IMMIGRANT QUOTA CONTROL 
SR. CONSULAR SPECIALIST L-03 
SR. CONSULAR ASSISTANT L-05 
UNCLASSIFIED 

UNCLASSIFIED 
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IMMIGRANT VISA ISSUANCE 
CONSULAR SPECIALIST L-04 
SR. CONSULAR ASSISTANT L-05 
SR. CONSULAR ASSISTANT (IV) L-05 
SR. CONSULAR ASSISTANT (IV) L-05 
SR. CONSULAR ASSISTANT (IV) L-05 
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SR. CONSULAR CLERK L-07 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 ATHENS 04519 05 OF 05 1 40455Z 
ACTION SCA-OI 

INFO OCT-OI EUR-I2 ISO-00 SCS-05 PPTE-00 VO-03 SIG-02 
MMO-04 /028 W 

I40553Z 124267/12 

P I3I4I8Z MAY 77 

EM AMEMBASSY ATHENS 

TO SECSTATE WASHDC PRIORITY 607 

UNCLAS SECTION 5 OF 5 ATHENS 4519 

IMMIGRANT VISA MAIL AND RECORDS 

CONSULAR SPECIALIST L-04 

SR. CONSULAR ASSISTANT L-05 

SR. CONSULAR ASSISTANT (M&R) L-05 

SR. CONSULAR CLERK L-07 

SCS, AND CITIZENSHIP AND PASSPORT: 

CONSULAR OFFICER (SPEC CON SR) 0-05 
CONSULAR OFFICER 0-06 

CONSULAR OFFICER 0-07 

SR. CONSULAR ASSISTANT L-05 
CITIZENSHIP 

SR. CONSULAR SPECIALIST (CIT) L-03 
SR. CONSULAR ASSISTANT (CIT) L-05 
SR. CONSULAR ASSISTANT (CIT) L-05 
SR. CONSULAR ASSISTANT (CIT) L-05 
SR. CONSULAR ASSISTANT (CIT) L-05 
CONS. ASST-RECEPTIONIST (CIT) L-06 
PROTECTION/WELFARE: 

SPECIALIST ASSISTANT/CONS L-OI 
CONSULAR SPECIALIST/P&W L-04 
CONSULAR SPECIALIST/P&W L-04 
CONSULAR SPECIALIST/P&W L-04 
CONSULAR SPECIALIST/P&W L-04 
NOTARIAL/SHIPPING 
SR. CONSULAR SPECIALIST L-03 
SR. CONSULAR ASSISTANT L-05 
UNCLASSIFIED 

UNCLASSIFIED 


Margaret P. Grafeid Deciassified/Reieased US Department of State EO Systematic Review 22 May 2009 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 22 May 2009 

PAGE 02 ATHENS 04519 05 OF 05 140455Z 

FEDERAL BENEFITS UNIT: 

STATE/HEW FSR-04 
CONSULAR SPECIALIST L-04 
CHECKS UNIT 

CONS SP/CK U SUPERVISOR L-04 
SR. CON ASST/CK U SPECIALIST L-05 
CONS ASST/CK U SPECIALIST L-06 
CLAIMS UNIT 

SR. CON SP/CLM U SUPERVISOR L-03 
CONS SP/CLM REPRESENTATIVE L-04 
CONS SP/CLM REPRESENTATIVE L-04 
FIELD UNIT 

SR. CONS SP/FLD U SUPERVISOR L-03 
CONS SPEC/FLD INVESTIGATOR L-04 
CONS SPEC/FLD INVESTIGATOR L-04 
CONS SPEC/FLT INVESTIGATOR L-04 
CONS SPEC/FLD INVESTIGATOR L-04 
CONSULAR ASSISTANT L-06 

1. NARRATIVE: DURING FY 1976 THE CONSUL GENERAL DEVOTED 
APPROXIMATELY 25 PERCENT OF HIS TIE TO GENERAL TASKS NOT 
RELATED TO ANY ONE CONSULAR FUNCTION, SUCH AS REPRESENTATION, 

PUBLIC RELATIONS, STAFF AND COUNTRY TEAM MEETINGS, AND 
MANAGERIAL RESPONSIBILITIES. THE SCS OFFICER AND HIS OFFICE 
STAFF SPENT A CONSIDERABLE AMOUNT OF TIME DURING FY 1976 IN 
PLANNING FOR SPACE REALLOCATION IN THE SCS AND CITIZENSHIP 
UNITS, INCLUDING DESIGNING THE NEW FLOOR PLANS, REQUESTING 
NEW EQUIPMENT, CARPETING, PARTITIONS, ETC. A PART OF THE 
PROJECT WAS COMPLETED IN FEBRUARY 1977 UNDER HIS CLOSE 
PERSONAL SUPERVISION. THE CONSUL GENERAL, THE CHIEF OF THE 
VISA SECTION, AND CHIEF OF THE FEDERAL BENEFITS UNIT IN 
CONSULTATION WITH THE SUBORDINATE OFFICERS ALSO DRAFTED A COMPLETE 
SPACE REORGANIZATION OF THE VISA UNIT TO PROVIDE A NIV COUNTER 
OPERATION, AND OF THE FBU UNIT TO PROVIDE A WAITING ROOM. THIS 
PROJECT WILL BE COMPLETED WITHIN THE NEXT FEW WEEKS. 

ALSO TO BE NTED IS THAT ALL EXISTING LOCAL JOB DESCRIPTIONS 
IN THE CONSULAR SECTION WERE REVISED OR REWRITTEN IN 1977. 

UNCLASSIFIED 

UNCLASSIFIED 
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KUBISCH 


UNCLASSIFIED 


NNN 
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